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Axioms of Caseflow Management

e Early and continuous control reduces backlog

e Every case on the docket for a day and purpose
certain

* Immediacy of trial disposes of cases

e A court with time available will dispose of more
cases than will a court continuously in trial

@at people count influences human behavior

Ernest Friesen, ICM
June, 1975




 What people count influences human
behavior

e For it to affect human behavior, it has to
be measured, compared and shared



 You can’t manage a caseload until you can manage
an individual case

e Achieving higher levels of performance begins with
understanding and measuring your performance
today

 Higher performance is achieved by creating a culture
that embraces analytics



Analytics

 “the extensive use of data, statistical analysis and
guantitative analysis, explanatory and predictive models
and fact — based management to drive decisions and

actions”

Davenport and Harris
Competing on Analytics
Harvard Business School Press, 2007



The Drive Toward Analytics

Budgets

Jail Population CourTools/Analytics

Reduce Delay

Management
Information

Conservation of Time
Case Records

The Media
Public Perceptions

CourTools
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| The 10 Core Measures

Access and Fairness

definition: Ratings of court users on the court's
accessibility and its trearment of
customers in terms of fairness,
equality, and respect.

Many assume that "winning” o
“losing” is what maters most o
citizens when dealing with the courts.
However, research consistently she
that positive perceptions of court
experience are shaped more by court
users' perceptions of how they are
treated in court, and whether the
court's process of making decisions
seems fo his measure provides a
tool for surveving all court users
about their experience in the
courthouse, Comparison of results
by location, division, type of customer,
1 across courts can inform court
1ent practices,

Clearance Rates

definition: The number of outgoing cases as a
percentage of the number of incoming
cases,

ite measures whether the
keeping up with its i

easeload. If cases are not disposed of

ner; a backlog of cases

tion will grow. This
performance measure is a single
nuiiber that can be compared within
the court for any and all case wpes,
on a monthly or yearly basis, or
between one court and another.
Knowledge of clearance rates by
case ype can help a court pinpoint
emerging problems and indicate
where improvements ean be made

© 2005 National Center for Sicte Courts

definition: The percentage of cases disposed or
otherwise resolved within es
time frames

purpose:  This wre, used in conjunction
arance Rates (Measure 2)

d Age of Active Pending Caseload
(Measure 4), is a fundamental
management tool that assesses the
length of time it takes a court to
process cases. It com,
pertormance with local, s
or national guidelines for timely

IS¢ })l'(il'l‘\ 1

Age of Active Pending Caseload

definition: The age of the active cases pending
before the court, measured as the
number of days from filing until
the time of measurement.

purpose: Knowing the age of the active cases
pending before the court is most useful
for addressing three related questions:
Daoes a backlog existr Which cases are
a problem? Given past and present
performance, what is expected in
the fi

Trial Date Certainty

definition: The number of times cases disposed
by trial are scheduled for trial.

purpose: A court's ability to hold trials on the
first date they are scheduled 1o be
heard (wial date certainty) is closely
associated with tmely case dispos
This measure provides a ol to
evaluate the effectiven
calendaring and cont
practices. For this measure, “trials™
includes jury trials, bench trials
(also known as nonjury trials), and
adjudicatory hearings in juvenile cases.

Reliability and Integrity of Case Files

definifion: The percentage of files that can be
sved within established time
Lavdds, and than meet estblished
standards for completeness and
accuracy of contents,

Areliable and acco s file svstem
is fundamental 1o the effectiveness
tiens anel
neess of pudicial decisions. The
intenance of case records directly
Tects the timeliness and integrin of
cise processing. This measure provides
i o regarding G how long
oAb} whether
ile's contents and case sumn
nform o iatch g, sl () the
organization and completeness of
file.

Collection of Monetary Penalties

definition: Payvments collected and distributed
i established tmelines, expressed
B e tage of 1ol monetary

penalties ordered in specific cases.

Tntegrity anel public in the
dispute resolution process depends
i part on how well conrt orders
are ohserved and enforced in cases
ol noncompliance. In particular,
titation for crime victims and

concern, The focus of
e is on the extent w which
acourt takes responsibility for the
enl nt of orders 1
paviment of monetary |

dafinition: Juror vield is the nmnber of citizens
sefected for jury dur whe are qualif
aned report o serve, exg
percentage of the ol number of
prosprective jurors aailable, Juror
utilization at which
Wertive jurors o at least
il or voir dire.

& 2005 Nofiornl Cenber lor Stow Co

CourTools - The 10 Core Measures

purpose: The percentage of citizens wvailable
1o serve relates o the integrin of
sotree lists, the elfectiveness of jury
maiagement practices, the willingness
of citizens w serve, the efficacy of
excse and postponement policies,

objective of this measure
number of umised
e numiber of
s who are summoned, g
lor jury service, and who are
not needed

ion: Ratings of court employers assessing
the quality of the work enviromment
ions hetween stall and
g L

purpose: Committed and loval emplo

bawe o divect i
pertormance. This measure is
powerful toul for survey
opinion on whethe

aterials, motivation, direction, sense

don, aned commitment 1w do
aualiny work, Rinowing how emplovees
perceive the workplace is essential o
Facilitate organizational development
il

satisfaction, and thus improve
o the

definition: The iwverage cost of processing a
single case, by case type.

toring cost per o
L prowidles a pr

cet connection bemveen how much
is accomplished.
asure cun be vsed o assess
10 on investment in new
technologics,
business pr.
or the adopt
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Performance Management

What are the criteria for a good set of
performance indicators?

e Linked to Key Principles

CourTools

e Balanced
Things that

e Measurable matter

e Sustainable

e Feasible & Few Things that can

be measured
e Focused on Outcomes

Richard Schauffler, Director Research Services
National Center for State Courts
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Reporting by Individual Judge/Court

Necessary for comparison and benchmarking

Focus training and education — Coaching vs. Catching
Policy: development, comparison, evaluation over time
Development of Key Performance Indicators (KPls)

You need to know before you read about “it”
elsewhere

Nothing is “unknown” anymore — public information
requests and routine data acquisition



County Criminal Courts - Snapshot

Pending Caseload (~10,000 cases)

Filings & Dispositions (~6,000 cases/month)

Time to Disposition (90% in 90 days or less)

Age of Caseload (90% < 90 days old)

Number of Appearances (3 settings to disposition)

% Incarcerated Pre Trial (6% misdemeanor charges only)

1of2



County Criminal Courts - Snapshot

Number of Cases Set for Trial (+200/month)
Fines and Fees Assessed (~$20 million/year)
Collections Rate (85%)

Cost of Indigent Defense ($2.7 million/year)

DWI Recidivism Rate For First Offenders (17% @ 4
years from disposition)

20f2



What is the sequence of events in the criminal justice system?

Entry into the system Prosecution and pretrial services

Refusal to indict

Grand jury

Informatian

onpolice refemals

Riedeased or Released or
dherted  diveried
Mote: This char gives a simplified view of caseflow
u#ﬁmﬁfwﬁa ot nesae nat
mdhﬂmmmﬁm.

e |
- RE”L“/

off Justice, 167, This revision, 2 rasulf of the Sympaosium on
e 30 Anriversary of the Presidant's Commission, was prepared
by the Bureau of Justice Siatisfics in 1987

) Cut o system




Integrated Justice Systems Model — 2000

Community Justice

Prevention — Community Policing
Reporting of Crime — Crime Investigation
Warrant Execution

Case Screening

Case Filing

Pre Trial Services
Initial Hearing and Ball
Release Conditions

Mediation
Case Scheduling
Adjudication Trial
Modification of Release Conditions
Modification of Community
Corrections Conditions

Community Corrections
Probation/Parole
Fine and Fee
_ Community Service
Com pllance Program Participation
Monitoring

Treatment Centers
Community Corrections
Facilities
Adapted from Presentation JMI Senior Managers Workshop Jail/Prison
Steamboat Springs, CO. June '99 - Bob Wessels



What do we manage?

e Cases/Events/Settings

e Jail Population/Incarcerated Defendants
 Bonding, Pre Trial Services

e Person Status and Offenders with Special Needs

e Attorney Performance and Fees

1of2



What do we manage?

 Non Arrest Cases/Open Warrants
e Collections and Capias Pro Fines
e Community Supervision and Compliance with Conditions

e Special Caseloads

20f2



View of System in 3 Parts

MELE Adjudication Compliance




24/7 operation

Arrest - Offender screened through AFIS

Officer enters case in DIMS

Asst. D.A. screens case

PTSA conducts and verifies Defendant Interview

D.A. files or rejects case
1of3



e Clerk receives case from D.A.
— Assigns to court randomly

— Performs case research for pending case, active
probation, DWI within last 5 years — if so transfers to
appropriate court

— Assigns 7 day setting
— Enters bond amount from initial bail schedule

— Files case 2 of 3



 Defendant appears at Probable Cause Hearing unless
released (12 — 18 hours from arrest)

— Warning

— Bail Review — PTSA recommendations Received
— Consulate notification

— Request counsel appointment

— If appearance is > 24 hours, released on PR Bond

— If not released, added to next day’s court docket 5 of 3
automatically (24 — 36 hours from arrest)



Docket/Calendar Information for Each Case and Person

Style

Filing Date

Offense

Bond Amount
_______DbaysoOld
Number of Settings
R/S Requested by

Felony Pending/Court/Setting
Date

Race/Sex/DOB

Pre Trial Interview Y/N

Defense Attorney Name & Phone #
Mental Health Flag

Bonding Co. & Phone #

Days in Jail — This Case

Days in Jail — Total



Conditions of Release
Jail — Days/Credit

Fine -Dollars/Payment Plan/Community
Service/Days

Probation Conditions
Driving Restrictions

Treatment Programs

1of2



Intermediate Sanctions

“Evidence Based Practices”
Defined Responses to Non Compliance
Assessment of Treatment Programs and Providers

Service of Arrest Warrants

20f2



Evolution of Court Management Information

1976 1986 1990 1995 2007

* JIMS * PCs e PCs in courts e Data e Court Business
extracts Intelligence

e Lists e Graphics e “Deliver &

Navigate” e Analysis e Automated
* Forms on-demand

reporting
e Mgt. Reports

e Events & Jail
Status




Lists & Management Reports

1 2 3 ] 5 6 7 3 9
Number of:
{1) Cases Set (JIMS 147) 500 6ol 299 568 815 652 126 535 676
(2) (Cases Ser TriaL (3/9 JINMS 081) 40 65 212 97 185 184 252 128 254
(3) Cases Disp: Filed Current Yr. 201 202 289 210 144 208 189 199 177
(JIMS 183)
Filed Previous Yr. 464 458 380 4650 il 602 444 366 432

(4) Cases Set OutsiDe

(JIMS 134 3/8) 59 81 20 59 182 96 124 64 137
Speepy TriaL LimiTs

wlck 369 394 179 185 376 163 185 155 367
(5) NK/A Cases: (JIMS 147)
other 742 a51 1,320 1,248 507 966 723 296 322
(6) N/A Cases Fﬁ;f PR[ER 12-3%-74(.]"15 079) 253 353 753 730 57 329 188 0 0
(Case #41 As ConTroL
(7) Settings: Feb. "78 (JIMS 168)
0-1 54 38 98 55 45 52 53 49 42
-3 81 97 129 108 B4 115 108 110 94
45 67 66 6 51 56 88 53 50 53
b=7 19 14 0 15 16 35 4 9 16
B-9 & (-] 1] 5 2 B 3 i | 3
G & 1 0 2 1 4 3 i} 1

(B) Average Time to: (JIMS 168)
Last Quarter 1977 to Feb, "78

From-Cases Without Felony Pending

PLEA 47 - «¢3 51 -5 8- 9 45 - 41 56 - 67 47 - 62 55 - 59 32 - 35 53 - 45

From lst settin
£ xTRTM. B8 - 73 111 - a5 5 -18 118 -118 155 -253 114 -185 207 -236 106 - 61 147 - 223
From Arrest COMPLETE B4y - 60 B9 - 68 U3 -137 6y - 60 72 - 90 RI- 78 J5 -7 49 - 55 J4 - 62

Prepared 3/9/78



For

MmSs

Reset Form

CAUSE NO.
THE STATE OF TEXAS § IN THE COUNTY CRIMINAL
\Y § COURT AT LAW NO.

§ HARFIS COUNTY, TEXAS

Defemdian: Name
Charge:

Case Reset Form
Requested By: O Defense O State 3O Court

Reset Date: The undersizmed Defendant and Counsel acknowledge that this

o

at

is reset from

O The State has offered:
3 The State and Defense agree as follows:

Anomey For State 5iznanze

Fines, Court Costs, and Restitution

Defendant Sigeamure J OnBond

0O mrail

Anorzey for the Defendant (pring) () Resaimed 0 Appoinced

Fine
Costs: Anoresy Bar = Atomey SEN
Total:
Festitution Amorey Siguarz
Amomey Email Address
Amomey Telephona Mo,
Amormay Faz Mo
FOR COURT STAFF USE ONLY
Setting Reason:
O aARRG O CTRL/JTRL O DisM O oisp O neAl
O MaJH i MRPH O MCHR O MOTN PTMO O NTRL O pLEA
O p1CR O sFerF m = Orher:
Reason for Reset:
O Attomey Not Present O Complance MAT/MEP O DA: Evaluate Cass O DA Fils Unavailsble
O D.A Chief Unavailable 0O DA:FReFils As Feloay O Defendant Has Mew Case 3 Defendane On Call
O Felony Pending O Finish Program O o Clearance Leter O 1o Evaluation
O 1o Offanse Report O ™o Tape {Andio - Video) O Premial Conferance O FRestntion
O rmp 0 Time ToHirs Attomey 3 Send/ Retum FCLD File O oOther:
Setting Date Approved By:
Judgze / Coordinator Dhate Sizned

Revised 11/1/07



Age of Case (ims 1s4)

JIHZ EEFCORT HC. 1E4 JUSTICE INFCEMATICH AND MANMAGEMENT SYETEM FAGE HC. 1
RN CATE - 07702/ 08 AGEE OF CTABE REPCRT
COINTY CRIMINAL CCURT AT LAW 201

LR 2 R R R L L ELERLER RS LIRS LR LR L LAl Rl R i Rl Pl ol Rl Al i i R sl e Rl Al g Rl B L ROt il el bl i A el R R Al ki

DEFENDANT CRIE CFFEHZE INSE OCFF DATE CATE H> EET ECHLT: JRIL DAYE
HAHE HUHEEER CET LITERAL TYFE CLE FILED S2ET EET EEA DATE CATE QLD

LR 2 R R R L L E LR RLERE RS LSRR LR L LAl Rl R i Rl e Pl Rl A it i R s i i Rl Al g Rl B L ROt il e el Bl i A el R R A g ki

FERWCIECD, JAVIEE 132135301910 J ASSAUOLT-FAHILY HEMEER HIN A D31205 0QBOS08 03 FELF 11707 ©DQ1QEE
200K, JEFFEEY MAETIH L3334E701010 J FAIL TO ID TQ P.O. FALSE INF/F MIN A D325%06 OT71l108 03 FELF 033006 OQBI0OS 00573

200K, JEFFREY L40032501010 J TREEFASE FROP/ELCS-NC CEPART HIH B 030208 AQT7L108 0©07 FELF O3040E OJR0Z08 00565



Master Event Log (ims 168)

JIMS EEPORT NO. 168 HALARERI B COUNTTY
07/01/08 JUSTICE INFORMATION AND MANAGEMENT SYSTEM FAGE 41
COUNTY CRIMINAL COURT AT LAW NUMEER 1
CRSES WITH DEF OUT CN BOND

(a) (B) () (D) (E) (F) @) (H) (1)
CASE NUMBER DATE OF DATE OF DATE OF DATE OF DATE OF DATE OF FEL NO. DATE OF DATE DATE OF
COMPLAINT FILING ARREST 18T SETG PLEA RESULT TRIAL RES PEN RST DISM COMPLETE BOND Eve nt

DEFENDANTS HNAME DAYS BETWEEN EVENTS (A-B) {c-D) (D-E} (D-F) (D-3) (C-H) (BE-T)
**************************************************PBRIOD FROM 04;01!08 TO 06.’-"30;‘08**************************************************

LVERAGE DAYS o & 75 261 110 110 13 . L .

STANDARD DEVIATION 0.00 2.50 84.288 107.01 0.00 141.50  107.89 I entl Icatlon

NUMEER 345 360 108 5 1 361 185

INVALID DATA 40 25 277 280 384 24 i

EVENTE CTO D DTOE DTCOF D To G ¢ TCH BTOI and measures

DnYS FEEQ CUML FCT FREQ CUML FCT FREQ CUML PCT FREQ CTUML PCT FREQ CTIML PCT FREQ CUML FCT

000-006 169 169  46.90 11 11 10.10 © 0 0 0 g a 2.20 351 151 91.10 R
007-013 191 160  53.00 2 12 1.0 0 0 0 0 24 42 9.40 9 260 2.20
014-020 0 260 3 16 2.7 0 0 0 0 1 43 .20 4 164 1.00 Of t“ I Ie
021-027 0 260 5 21 4.60 0 0 0 0 o 52 2.40 3 267 .70
028-034 0 260 & 7 5.50 0 0 0 0 19 7 5.20 0 267
035-041 0 260 a 15 7.40 0 0 0 0 20 a1 5.50 0 267 between
042-048 0 260 3 EY: 2.7 0 0 0 0 20 111 5.50 1 168 .20
049-055 0 260 13 51 12.00 O 0 0 0 16 127 4.40 1 269 .20
056-062 0 260 13 64 12.00 O 0 0 0 15 162 9.60 0 169
063-069 i 260 5 69 4.60 0 0 0 i 2 184 6.00 1 a7 .20 eve nts
070-076 0 360 6 75 5.50 0 0 0 0 i 203 5.20 0 a7
077-083 0 260 5 80 4.60 0 0 0 0 18 221 4.0 0 27
084-090 0 260 3 82 2.7 0 0 0 0 15 236 4.10 0 27
091-097 0 260 3 86 2.7 0 0 0 0 7 253 4.70 0 a7
098-104 0 260 0 86 0 0 0 0 20 27 5.50 0 270
105-111 0 260 3 a0 2.7 0 0 1 1 100.00 & 278 1.20 1 271 .20
112-118 0 260 5 95 5.50 0 0 0 1 5 223 1.20 1 27 .20
119-125 0 260 0 95 0 0 0 1 11 294 3.00 0 27
126-132 0 160 0 13 0 0 0 1 2 296 B0 D 17
132-139 0 260 2 7 1.0 0 0 0 1 4 200 1.10 0 172
140-146 0 260 0 7 0 0 0 1 3 203 .80 0 172
147-153 0 260 1 98 80 0 0 0 1 3 206 .80 0 27
154-160 0 260 2 100 1.0 0 0 0 1 2 208 500 27
161-167 0 260 0 100 0 0 0 1 [ 214 1.60 0 27
168-174 0 260 0 100 1 1 20,00 O 1 2 216 500 27
OVR 174 0 260 a 108 7.40 4 5 80.00 0 1 a5 361 12.40 13 285 3.20
AVERAGE NUMBER OF SETTINGS PER CASE 5
NUMBER OF SETTINGS GROUFED  0-1 28
2-2 120
4-5 114
6-7 62
a-9 22
OVER 2 2



Prisoner Index uims sis)

DATE FUN 07 0z 249 HARERIS OCONTY PRGE 1
JUSTICE INFORMATION AND MANAGEMENT SYETEM

COONTY COURT AT LAW MO, 01
PRIECHER IMDEX
JIME REPORT MZ. S1E

DEFENTANT HAME bt SEX RACE DATE-OF-BIRTH LOC  EE-NUMHER DK-DATE DAYS-IN-JAIL

OFFENZE OFF-CL DEP-STATUS CRT CAZE-NUMHER  INS SET-DATE CASE-STATUZ DISP DATE-DISE
SRS R RS R AR RS RS R R R R R SRR R SRR R R RN R RN SRS R R R RS R R R R LR RN R RS R R SRR R RE R IR RN R RS R LR SRR RS RN RS R RS R R R R RS RERRRRURERERERERER RS REREREEEE RS
ADAMS, DANWA GERARD 01274235 M B oL-04-71 4rd 002855622 0S-26-04 0oo0s

-&widd BOOKED CASE(E) : #www-

BURGLARY C©F HRBITATION F2 DEFENDANMT 237 11677393-01-01 COM 07-02-0B HAS OFPEN SETTINGS - -
HARALSTING COMMUNICATICN ME CDEFENDANT 001 1492716-01-01 MIN 07-1£-0B HAS OPEN EETTINGS - -
ASSATLT-BCD INJ-FRAMILY MEMBER F3 CDEFENDANT 337 1104754-01-01 MAT 07-02-0B HAS OPEN ESETTINGS DAL 04-25-07
-wkdkd PRIOE CASE(S): #wwd_

IS5SUE BAD CHETK MC DISPOSED 012 BC12C02-531-39B WAR - - FINAL DIEPISITICH, NHO ACTIVITY EXPE TEMF 02-2E-07
IS5UE BAD CHETK MC DISPOSED 012 BC12C02-531-37 WAR - - FINAL DIEPOSITICH, HO ACTIVITY EXPE TEMF 02-2EB-07
ASSATULT-BCD INJ-FAMILY MEMBER F3 DEFENDANT 337 1104754-01-01 MAJ 07-02-0B HAS OFEN EETTINGS DAL 04-25-07
ASEAULT-BODILY INJURY MA DISPOSED 004 1lle7BE9-01-01 MIN 06-13-02 DISMIZSED DIEM 0D£-12-03
IS5UE BAD CHETK MC DISPOSED 012 JC12002-64-31 WAR - - FINAL DIEPOSITICH, NHO ACTIVITY EXPE FDFC 02-131-57
HARAGSTING COMMUNICATICN ME DISPOSED 001 $335535-01-01 MIN 12-0E-32 FINAL DISPOSITICH, WO ACTIVITY EXPE DISP 0&5-0B-54
THEFT-£200-750-CHECK MR DISPOSED 021 $312431-01-01 MIN 12-0E-32 DISMISSED DISM 12-0B-93
ISSUE BAD CHETK MC DISPOSED 021 JC21010-11-1 WAR - - FINAL DIEPOSITICH, NO ACTIVITY EXPE AUTO 0B-10-93
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Prisoner Index uims sis)
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Judge's Docket (ims o9s)
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Calendar Summary (osy)
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Attorney Report (ims 123)
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Domain Model for Court Business Intelligence

Decision
Support

Financial
Analysis

“What if”
Analysis

Trend

Capacity
Analysis

Planning

Exception

' ; Program
Reporting Data Quality Impact Studies

Evaluations

Business
Activity
Measures

Key
Performance
Indicators



Court Performance Metrics

Business Activity Measures (BAMs)

e Active Cases Pending

Incoming Cases by Filing Instrument
Incoming Cases by Offense Category
New Filings Year to Date

Disposed Cases by Offense Category

Activity Summary for Judgments

1of2



Key Performance Indicators (KPlIs)

Court Performance Metrics

Age of Caseload
Clearance Rate
Time to Disposition

Settings to Disposition

20f2



A Single Version of the Truth




Additional Reading

Competing On Analytics - The New Science of
Winning, John Davenport and Jeanne B. Harris,
Harvard Business School Press, 2007

Super Crunchers — Why Thinking by the Numbers
Is The New Smart Way To Be Smart, lan Ayres,
Bantam, 2007/



Key Elements of Effective Courts

Courts that Succeed — Hewitt, Gallas & Mahoney, 1990

Leadership
Goals
Information
Communications

Caseflow Management
Policies

Commitment
Staff Involvement
Education and Training

Mechanisms for
Accountability

Backlog Reduction and
Inventory Control



Key Elements of Effective Courts

All High Performing Organizations Will Have These Things in Common

Ron Stupak - NACM Mid Year, 1996

Focused
Flexible
Friendly
Fast

Fiscally and Financially
Responsible

Fact Anchored
Future Oriented
Flat Structured

First Time Quality



Hallmarks of Courts of the Future

Develop Leadership
Use Information
Create Knowledge
Manage Change
Monitor

Evaluate

Refine



Court Business Intelligence
Screenshots
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About These Reports
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3 Reports Active Cases Pending

= County Criminal Courts

- Dockets for the Harris County Criminal Courts at the Start of Business on Tuesday, July 08, 2008

= Statistics
-

m Active Cases Pending 1 824 - —

m Age of Caseload 200 =
Caseload Trend 2 834

m Caseload Tren
Disposed Cases B 3 670 = B

- posed Cases By 7T 0
Offense Categary 4 719 — H T p— —

B Incoming Cases EX 41| [20] e
e 5 679 2 = B 1
Incoming Cases — CIE]

B (Trend) by Offense 6 669 600 (24
Category ]
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Instrument Type

- Incoming Cases By 8 660 eed
Offense Category

a MNew Filings Year to 3 648 748 19
Date 10 744* 400 -

Court Admi 650)
4 Cou min " 620 549 =) 581 5l | 556 = 536 579
# District Criminal Courts 5b9 &0
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=l Research
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m Staging Info
m Meta Data 14 600 200
m Record Counts 15 664
B Query Case Dimension Total 10,391
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B Task Response System

m Olap Browser
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Dimensions

[1OTHER [ BOND D JAIL =— AVERAGE

*Court 10 has 37 fugitive cases pending.

Printed 7/8/2008 Pagelof 1




Court Business Intelligence System

Search Harris Coun

County Courts Homepage -
> Court Intelligence

About These Reports

=] Reports
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Caseload Trend

Harris County Criminal Courts from July, 2007 through June, 2008
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By S=p

2007

Month
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April
March
February
January

Dec

Cases Pending

9,939
10,111
3,625
9,329
8,841
9,314

Mar
2008

6,137
6,590
6,324
6,302
5,797
6,074

May

Incoming Outgoing

5,999
5,981
6,038
5,757
6,033
6,006

Jun

—o— [Active Cases Pending

..—"'.\
\/ W —=— (learance Rate

=~ |ncoming Cases
—— (Cutgoing Cases

Clearance Rate

98 %
91 %
95 %
91 %
104 %
99 %
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Court Business Intelligence System

County Courts Homepage -

> Court Intelligence Court |All =l \iew Report |
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Court Business Intelligence System
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Court Business Intelligence System
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New Filings Year to Date

Harris County Criminal Courts for 2008
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Court Business Intelligence System
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m Olap Browser
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Court Business Intelligence System
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= Court Intelligence
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